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On Saturday, 20th June, 2020 saw Brian Coleman working on a newly overhauled point 

piston machine outside the Point Richards Signal Box. The Covid-19 pandemic has given 

us an opportunity to carry out many maintenance tasks around the railway whilst 

waiting for our public operations to resume sometime in the future. Always looking for 

new volunteers to join us.  Can you help us ??.             (Pic taken by Clive Harper)  
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OUR PRESIDENT REPORTS : 
 

 

@   Would like to thank everyone that has attended the Working Bees that have  

       been held at the railway to complete various maintenance tasks etc.  
 

@    With the easing of pandemic some restrictions are still in place for the  

        railway and affecting it’s ability to operate public services at the moment.    

        Will wait for further advice from the State and Federal Governments. 

 

@    Due to financial situation brought about by the Covid-19 Pandemic, we  

        have to now be careful with our expenditure for the fiscal year.  

               

                                                                        Keith Stasinowsky – President.                                                                                                     
            

FROM THE SECRETARY'S DESK : 

 
Points from the Committee Meeting - held Saturday. 13th June, 2020. 

 

#       Some work has been achieved thru our working bees to carry out 

         maintenance to the carriage bogies, trackwork and point machines. 

 

#       A warm welcome is extended to Neil Hester and Anthony Brincat  

         who have been accepted as Volunteers. Welcome aboard guys….  

 

#       Food Handling and First Aid Courses are to be arranged. See the  

         Secretary, if you are interested in one or both of these courses. 

 

#       New Child Safe Policies has been adopted by the Committee. Will be  

         referred to the forthcoming AGM for further discussion. 

 

#       Our Annual General Meeting is scheduled for Saturday, 8th August, 2020,  

         and the formal meeting notices will be issued to the members shortly. 

               

#       Your membership subscription is now due. Please renew without delay !!. 

                                                   

                                                                               Ashleigh Myers - Secretary. 
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More Cab Rides in Victoria                              By Ron Griffiths  
 

R class vs. B class (1,500 hp) Diesel. 
 
Some Saturday afternoons my Dad and I would chase the 3.38 pm train on a road 
running parallel to the track as it gathered speed, Melbourne bound. The point where 
we had to stop chasing was about one mile, perhaps a bit more, from the train’s 
starting point. The R Class would be doing 60 mph: the B class only 50 mph with the 
same load (3 cars plus passenger van). 
 
Satisfied smirks from Father and Son on the more leisurely drive home. More 
leisurely because our ‘race track’ was still in town limits! 
 

Alfie Armstrong. 
 
When Mr McLeod went to that big cab in the sky, my cab rides dried up dramatically 
despite ‘feelers’ being thrown out to other drivers we knew. One in particular had 
driven my Dad’s little 2 ½ “ gauge Pacific and one who I thought would be a pretty 
hot prospect turned out to be a ‘gunna’ so no joy from him. By this stage I was getting 
pretty desperate for a cab ride in an R and every time I heard one of their lovely, 
mellow toned whistles (which was about four times each day), I felt denied! 
 
But, all was not lost. Unbeknown to me, a new farmhand started work on our dairy 
farm --- and, his father was an engine driver. Things were looking up, and in the 
fullness of time I was introduced to a pleasant, skinny, little man, who was the 
farmhand’s father. He said “call me Alfie, son, everybody else does”. So Alfie became 
my new best friend on VR! 
 
He was often rostered on to drive the early Saturday morning freight train to 
Wodonga. This train was usually powered by an R and was normally made up to the 
maximum weight for an R. I think this was 630 tons, but could be wrong. The 
Glenrowan Bank (of Ned Kelly fame), was about 3 miles of 1 in 75 was the toughest 
ruling gradient the R would have to deal with. 
 
Alfie gave me his phone number and said “ring me on Friday night to see if I’m 
rostered on the early Saturday freight: if I am and it’s an R you can come with me as 
far as Glenrowan.” The very next Friday he was “on” and it was R 753, a Benalla 
engine. Glenrowan is only 15 miles from Benalla which might seem a bit short to be 
memorable: WRONG!  The next stop after Glenrowan was Wangaratta but that was a 
big town with Station Master and other ‘dobbers’: too risky said Alfie! 
 

R 753: We get acquainted. 
 
Alfie said “we whistle out at 7 am. If you want to see how we prep her, you can aim 
to arrive in the yards at 6.45: don’t come before that because somebody might dob 
you in and you would be kicked off the property post haste!” 
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My Dad had already told me that Alfie was a little bloke, and sure enough I saw a 
little man with a big oilcan topping up the oilers on the big, simmering Hudson. I 
introduced myself and he continued his oiling duties. He told me not to walk around 
on the fireman’s side of the loco because I might be seen. There was plenty to see on 
the driver’s side anyway. He said, “We’ve got a full load on today so she’ll be barking 
on the bank.” Soon it was time to climb up into the big, roomy cab, meet the fireman 
and be told where to stand so as not to be in the way. The fireman turned off the 
blower and checked his gauges. Next, he checked his fire, and waited for a nod from 
Alfie who was reaching up from his upholstered seat until his fingers found the shiny 
black PVC covered whistle cord. A short toot letting the signalman we were ready. 
The signal arm dropped to the go position and Alfie gave a long, loud blast from that 
lovely whistle. With cylinder cocks open, the regulator handle was given a good yank 
and with the stoker crunching away, we began to move. 
 
The cylinders were cold and water mixed with steam could be seen blowing out of 
the cylinder cocks for a few turns of the drivers. Soon it was just hot steam, the cocks 
were closed and the regulator was given a good tug to about halfway. Alfie said 
“She’ll take quite a few miles to fully warm up but she’ll be right by the time we get 
to the bank.” As speed increased Alfie reduced the cut-off to about 14 inches.  At this 
juncture, it would be appropriate to mention that VR never referred to cut-off by 
percent but by inches of stroke: thus, 14” equated to 50% on an engine with a stroke of 
28.”  A crazy system I thought as drivers would have to know the piston strokes of 
the various engines they drove.  By the time we passed Winton which is six miles out, 
the exhaust was sounding hot, loud and sharp. Alfie was running at the legal limit for 
four wheel wagons of 45mph with the regulator wide open and the cut-off set at 
about 7” (25%). 
 

R753 gets stuck into it. 
 
As we got nearer to the bank, Alfie began to lengthen the cut off and with the 
regulator still wide open, the sound effects from the stack were getting exciting. With 
the cut-off getting longer and longer, speed was rising to nearly 50 mph, she ‘lost her 
feet.’ The regulator was quickly eased, sanders opened, then opened wide again.  
With the sanders on there was no slipping even though she was near maximum cut-
off on full regulator and the sound effects were magnificent!! Speed fell as the grade 
started too bite but 753 was handling the full load easily.  

 

Home signal on ‘STOP’. 
 
Speed was nearly 30 mph, the injectors were singing, the stoker was crunching away 
nicely and the boiler pressure gauge was nudging the red line. This fireman knew his 
stuff as the exhaust smoke was little more than a grey haze. So far everything was 
going very well until, Alfie uttered something quite unprintable. A quick look out the 
window revealed that the home signal was against us. Frantic whistle blowing failed 
to alter the situation and we slowed, with the sanders on, to a stop with the front 
coupler adjacent the offending signal post. A lot of very dark mutterings were 
coming from Alfie’s side of the big cab. 
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When the signal changed to green, he released the brakes (probably the train brake, 
not the engine (independent) brake which would be off) slowly as he looked out the 
window observing the position of the crank pin. When it had rotated backwards to 
about 45 degrees from front centre, he slammed on the (train) brakes. He had very 
good reason to do this of course. The crank pin on the other side of the engine would 
be about 45 degrees from rear centre: one of two positions of maximum torque for the 
two cylinders combined. 
 

The little man in the big cab gets annoyed. 
 
With the cranks in the position of max. torque, Alfie hurled the regulator handle 
upwards and let the brakes off in one smooth action. When the brake released the 
engine (but not the tender) would lunge forward a couple of feet, but not far enough 
for another power stroke to keep the wheels turning.  I found it interesting to watch 
the tender ‘being left behind’ as the drawbar spring was being compressed. Alfie 
tried another couple of times all to no avail.  
 
Before the last attempt, he yelled to the fireman: “injector on, blower on, stoker on”. 
Although the safety valves were both roaring at 210 psi, Alfie wanted every last 
pound of pressure he could get. With these final desperate measures, pressure rose to 
215 psi. All to no avail. With his comments getting ‘bluer’ at every failed attempt 
things were not looking rosy so he yelled out to the Shunter. He came running up to 
the cab and Alfie said “the big b*****d won’t pull over centre so we’re gunna have to 
split the load”------ quickly -----‘cause we’re blockin’ the bloody main line.” 
 
Interestingly, there was not a trace of wheel spin at any time during these full 
throttle, full cut-off attempts. While the shunter was busy setting handbrakes, pulling 
coupler pins turning off air brake taps, Alfie had calmed down a bit and apologised 
for his exceptionally fruity language. He also said 722 would have done it but he 
didn’t know why. My guess is that maximum cut-off was a bit longer for some 
reason. So, with the load split in half, 753 walked away but still on full regulator and 
maximum cut-off as Alfie was not amused!  
 
The sidings were used to get the train as it was before the excitement and Alfie said “ 
it’s time for you to jump down now Ron.” So, after thanking him and the fireman for 
the entertainment, I climbed down, walked across the yards to the highway where I 
thumbed a ride to Benalla. That was the first of many, but the most exciting R class 
cab ride to Glenrowan with Alfie Armstrong. Sadly, Alfie failed his next medical and 
retired. 
 

R CLASS vs. B CLASS DIESEL ON GLENROWAN BANK. 
 
With a full load an R class, according to the speedo on my motor bike, would hold 25 
mph up the bank. A B class diesel with a full load of (say1,000 tons)  would slow 
down to such an extent that I had trouble holding the bike up. So I think it would 
have been about 10 - 12 mph. 
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Alfie’s comments on the R class. 
 
Basically, he liked them because they were good riders, steamed easily and gave the 
fireman a very easy time because of the mechanical stoker system. This meant that 
full boiler pressure was always available with no sweat required from the fireman; 
the firemen loved them of course. He said most old drivers thought they weren’t 
much better than an A2, but driven as a modern engine should be i.e., full regulator 
and varying the cut-off, they were much better than an A2. But, old habits die hard 
and the opinion amongst older drivers was not very favourable. 
 

R 711. 
 
Many years later, I had a cab ride in R 711 from Colac to Camperdown when it was 
hauling ‘The Westcoaster’. This was after that loco had been modified to increase 
power and efficiency following the ideas of David Wardale, Phil Girdlestone and 
others. Basically they reduced the exhaust back pressure which produced an 
additional 800 hp. Amidst a host of other modifications the main ones were: 
conversion to oil firing, increasing superheat, increasing the number of valve head 
rings to 7 on each head and fitting a power reverser from a South African Garratt. 
The extra 800 hp enabled this engine to easily keep to the 2,500 hp N class diesel-
electric schedule on the ‘Westcoaster,’something a standard R could not do. This train 
had up to 8 stops in the 269 km, 3 hours & 13 minute journey and average speed was 
86 kph. The fireman said “an N class couldn’t blow wind up it over 50 kmh.” 
 
 

 
 
      Loco No’s F317, R707 & R711 at the Steamrail Depot - March 2020 Open Day.  
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The cab ride. 
 
After a lot of fast talking at Spencer St. Station, Melbourne, before the train left for 
Warrnambool the driver said “you can get on when we stop for water at Colac and 
stay on the footplate until we stop at Camperdown. Get out of the carriage on the 
wrong side, run up to the loco and don’t let the bloody guard see you.” Sitting in the 
front car with my window down the first thing I noticed was how loud the exhaust 
was.  
 
The second thing was how easily the loco handled the seven car train. Trains leaving 
Geelong on the Western Line have to negotiate a notorious 1 in 50 grade through a 
tunnel. All this happens shortly after leaving the station providing magnificent, 
memorable sound effects. Colac: I jumped down from the car and ran up to the loco. 
Climbing up the steps into the cab from ground level was a bit taxing but I made it in 
record time: being ‘sprung by the guard at this stage would have been disastrous! 
The driver was nervously looking at his watch.  
 
He blew the whistle and gave the regulator a good yank. The engine made a perfect 
start accompanied by very loud barks from the stacks (2) and we soon left Colac far 
behind. The loco was up to the 115 kph limit in about 5 or 6 km. With cut off at about 
45% the regulator was handled carefully until 30 kmph was reached when it was 
opened wide. The cut off was left at 45% for long distances and was only brought 
back to 25% at around 100 kph. When 115kph was reached the regulator opening was 
reduced to about 2/3 or ¾ open and the cut off to about 25% and that impressive loco 
handled its 7 cars with contemptuous ease sounding like a big machine gun in the 
process !.  This loco was obviously much livelier, more powerful and LOUDER than a 
standard-R. However, running at this level of performance was hard on the loco and 
some of the team wondered how long it could be sustained without heavy repairs. 

                                       
This article is republished with the kind permission of Ron Griffiths and was originally 
published in “The Oilcan” Newsletter of the Queensland Society of Model & Experimental 

Engineers Inc, for whose kind permission to re-produce we also acknowledge.     

                     

                         
              FURTHER DETAILS – SEE Page No. 19. 
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QUEENSLAND’S ATHERTON – HERBERTON HISTORIC RAILWAY 

 
In the beautiful Atherton Tablelands, Queensland, there is a group of volunteers working 

hard to preserve history on a picturesque section of the 110 year old Cairns to Herberton 
Railway. 

 

In February 2014 the Atherton-Herberton Historic Railway Inc took over 22 km of this 

historic railway between the two towns with a view to restore the track and develop a 
tourist rail experience for the area. 

 

Track crews are operating on both ends of the line to replace the old wooden sleepers 

with steel ones.  There are some very large bridges and they will be a challenge to renew, 
financially and physically, but the AHHR volunteers are optimistic about being able to 

bring them up to standard. 

 

In the Herberton Workshop the restoration of a 1905 Peckett steam locomotive is nearing 

completion, as is a 1913 wooden carriage.  A 1908 Peckett and another wooden carriage 
are waiting in the wings for their restoration. Both Pecketts spent many years in Mount 

Isa.  After arriving in Australia after their manufacture at Bristol in the UK they spent a 

few years in Mount Morgan.  From there they were taken to the MIM lease in Mount Isa 

where they worked until 1950.   
 

Peckett 1069, the smaller one, was given to St Joseph’s School and 1174 went to Barkly 

Highway State School.  They stayed at the schools for the children to play on until a 

collector bought them in 1992 and shipped them to Melbourne. AHHR acquired them in 
2015 along with the two wooden carriages.  Restoration on 1069 commenced 

immediately.  It has been slow work because so many brass parts had gone missing and 

had to be remade.  There was great excitement recently when the volunteers had 1069 

steaming for the first time in 70 years.  COVID 19 has slowed things but hopefully by the 
end of this year it will be steaming on the track. 

 

The wooden carriage was in a sad state after being left in the weather for many years.  It 

was stripped down to the bones and then rebuilt with new seats, windows and silky oak 

panelling.  It is also nearing completion with only the exterior roof to be renewed. 
 

While the restoration has been progressing “The Tinlander, made up of two section cars 

and two small carriages, runs the scenic 2km of track between the Herberton Station and 

Historic Village Herberton.  It runs Sundays and extra days over long weekends and the 
tourist season.  This trip has become very popular with the tourists and locals alike.  Once 

the Peckett is finished, it will also run on this part of the track on nominated days.   

 

In the near future it is hoped to run another section car and carriage on the Atherton end 
from Platypus Park Station to Hastie Swamp, a very popular bird watching area.  

Eventually as funding is available it is planned to continue the journey up the Herberton 

Range, a 200 metre climb, to Herberton.  Our dedicated volunteers are working hard to 

make this vision a reality.  Some pictures of the AHHR shown on Page No.13…...  

 
 

                           
 
 



 

Port Bay Express                                    Page 9.                                                 July, 2020 
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PBMR WORKING BEES – CAN YOU HELP US ??. 

 

 
Neil Hester, Ronnie Frank & Clive Harper work on carriage bogies. (Pic B. Coleman) 

 
From Saturday 30th May, 2020, the PBMR has been conducting regular working bees at the 

miniature railway site to get it all ready for eventual re-opening. It has been ably supported by 

regular volunteers who have been coming down to do their bit for the railway. Work  

underway includes modifications to carriage bogie mounts, track maintenance, point piston 

overhauls, cleaning etc etc.   Contact Harm Jager for details if you can help out.    
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SOME OF OUR SOUVENIR RANGE : 

 
 

                           
 

                                 MY RAILWAY COLOURING BOOKS - $8.00 Ea. 

 

                                  
 WOODEN TOY TRAINS, TRUCKS AND OTHER LOVELY THINGS   

                IDEAL GIFTS FOR THE KIDS......PRICES ON APPLICATION. 

                                                                

                                               

                                          
 

                 KIDS "TEE SHIRTS" AVAILABLE IN SIZES 2 - 10  - $18.00 ea. 

   



 

 

Port Bay Express                                           Page 12.                                         July, 2020. 

        

              

 
 

CAN COOLERS          $ 7.00 ea.                              FRIDGE MAGNETS $ 3.00 ea. 

 

TEE TOWELS             $ 8.00 ea.                              KEY RINGS        $ 4.00 ea. 

 

 

 JUST SOME OF THE THINGS AVAILABLE AT OUR STATION KIOSK  
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CAMERA CORNER :                        

   

       

        

1905 Peckett 0-4-0 Steam Locomotive – lovingly restored by the members of the AHHR.    

 

 
 

 “The Tinlander” and Passengers on the AHH Railway.   (Pics: Courtesy of AHHR Inc)  
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Bumper Stickers (pictured above) available at the Station Kiosk – Only $2.00 each. 
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                SAFETY  BULLETIN  BOARD 

    

  

 
 

These safety messages appeared in a Victorian Railways publication during the 1960's. 

 

OUR MONTHLY PASSENGER TALLIES – From December 2015 – to current : 

 

 

Month 2016 2017 2018 2019 2020 Month 2016 2017 2018 2019 2020 

            

January 665 1622 1488 2417 2214 July 325 398 363 670  

February 522 306 883 758 698 August 118   -  163 370  

March 606 522 854 770 897 September 793 572 1095 679  

April 399 1636 1466 1524    - October 432 939 971 2572  

May 403 316 280 615    - November 325 811 699 737  

June 341 422 646 392    -  December 725 1009 1068 1714  

            

TOTALS 3343 7543 9346 10835 10551  5597 8553 9976 13218  

                       FY       FY        FY        FY        FY                                YR        YR      YR        YR        YR 

 

Comments:  Railway carried no passengers during June or a loss of 2667 Passengers or – 41.18 %.   

                      Results for the current 2019 - 20 Fiscal Year are 10551 Passengers or a loss of  - 2.62 %                            

                      Figures represent a loss in traffic for the 2020 year of 2667 Passengers or – 41.18 %.                            

                      Railway was re-opened by PBMRI for passenger traffic on 6th December, 2015.  

Notes:           August, 2017, recorded  a "Nil Tally" due to the Park being closed for works.  

                    Passenger train operations were suspended as from 22nd March, 2020 - TFN. 

 

 

 

 



Port Bay Express                                 Page 16.                                              July, 2020. 

 

SPECIAL TRAIN / PARTY BOOKINGS NOTICE BOARD : 

 

Special Train  / Party Bookings have been received, as under :  
 

DAY & DATE TYPE : TIMES OF HIRE : No. of Trains : No in group :  

     

     

           

FESTIVALS & SHOWS : 
 

The railway proposes to participate in the Drysdale Machinery Meet on Sunday, 6th 

September, 2020. (Fathers Day)  (Subject to the event going ahead.)  

 

Volunteers will be required to assist on these dates. Contact Harm Jager (0481-117-981) - if 

you can help us at any of these special events.    

 

BIRTHDAY WISHES FOR JULY : 
 

The following members have birthdays which fall during the month of July and the railway 

would like to record our congratulations and sincere best wishes on their happy occasion. We 

hope that they will have a great day and that all their birthday wishes will come true !!. 

   

      Ashleigh Myers  

  

 

ROSTERS – TRAIN RUNNING : 

 

The July Train Running Roster is currently held in abeyance  .  

 

The draft August Roster may be circulated to the members, for comment soon.  For Roster 

Enquiries, kindly contact Ashleigh Myers, PBMR Roster Clerk on Mobile Tel No. 0498-

541-224.  Email: asha6190@yahoo.com.au     

 
 REMEMBER :  IF YOU CANNOT ATTEND  - CONTACT ASHLEIGH MYERS ASAP....                                                                        
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                                                     WANTED TO SELL : 

 

Curtis Controllers  (24V  110 Amp)  Available for Immediate Sale.  $265.00 each. 

 

                                   Contact Alistair  - Mobile No. 0452-258-399. 

 

PBMR - CALENDAR  OF  EVENTS : 
 

DAY & DATE : EVENT : 

  

  

 PASSENGER TRAIN 
 OPERATIONS SUSPENDED 
 UNTIL FURTHER NOTICE 
  

 (Standby for further announcements) 

  
  
  

Saturday 11th July, 2020 Committee Meeting 

  

Saturday, 8th August, 2020 Annual General Meeting & Committee Meeting 

  

 

 

THINGS TO REMEMBER :   
                    

             Winter Timetable began on Sunday, 7th June, 2020. 

          -  Running First & Third Sunday’s   -  11.00 am to 3.00 pm.  

                   (Subject to COVID-19 Restrictions being lifted.)    

 

• Party Bookings :   See "Special Trains Notice Board" - Page 16.               

• Volunteers are always required  - Ring Ashleigh !!!.  
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  CARRIAGE SPONSORS BOARD 

                                                                                                                            

                                                             

           
 

    These companies support us with their valued sponsorship.  

          Please consider supporting them with your custom. 
 

 

 



Port Bay Express                                   Page 19                                                 July, 2020.  
 

 

THE TAIL DISC :                                                                         

                                                            

      

 

 
 

      
                        

        LOOKING FOR A NEW HOBBY – WE NEED YOU  !!!. 
               NEW MEMBERS ARE ALWAYS WELCOME 
   VACANCIES EXIST FOR STATION STAFF, SIGNALLERS 
    DRIVERS, HANDYPERSONS, KIOSK STAFF ETC ETC. 

  APPLY AT OUR STATION KIOSK... 
 

                     OR TO OUR ADDRESS AS SHOWN BELOW : 

 

 

Email :   secretary@miniaturerailway.com.au 

Website: www.miniaturerailway.com.au.                                 Facebook:            miniaturerailway  

Postal Address :  P. O. Box 419, Portarlington. 3223. Vic.      Phone Enquiries:  0476-124-598. 

 

  PBMR - KEY CONTACTS : 
 

 

PRESIDENT :                VICE-PRESIDENT :               SECRETARY :                    TREASURER : 

Keith Stasinowsky.           Brian Coleman.                         Ashleigh Myers                      Harm Jager 

Mobile: 0408-599-075     Mobile: 0407-314-839          Mobile 0498-541-224       Mobile: 0481-117-981                                                                                                                                                                                                         
staspark@bigpond.com   brianblocko1@bigpond.com   asha6190@yahoo.com.au    harmjager@live.com.au                          
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